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1. Interview with the CEO Ivo Slavotínek

>  Sir, to begin with, I would like to discuss the two 
major developments, which characterized the year 
2002 for your company. Conditions it seems tough-
ened both in the climatic sense, as well as on the 
energy market. Let us begin with the second point: 
what has changed on the energy market? 

One thing remains the same – demand for heat is going 
down. There are two reasons for this. For one, it is steadily 
becoming warmer and warmer, which means that we have 
to work with this development on a long-term basis. Sec-
ond, consumers are becoming more rational, which is under-
standable. We have to account for this trend when planning 
and developing new energy sources, as well as customer 
services and communication strategies. The future is not 
only about the sale of heat and electricity, but about what 
further services we can offer. We discussed this already last 
year: our company was founded in a social environment, 
which wants to conserve energy and we want to continue on 
this road. This is a priority for our shareholder as well, and 
we see it as an area of great opportunity, not only for private 
persons, but also for business and industrial clients, where 
energy services are something, that is just beginning to de-
velop.

>  Some years ago, there was a negative situation on 
the drinking water market – when customers be-
gan to save water, companies felt threatened and 
they made sure that certain financial and legisla-
tive conditions were created, which would make 
the saving of water wholly unattractive. Your com-
pany specializes in new and effective ways of con-
serving energy, you have something to offer. How-
ever, this means, that you are not just facing the 
fact, that demand is decreasing, instead, you are 
offering diverse means of saving even more. Is that 
correct? 

This is not an easy issue. Of course, as a heat provider, we 
make profits on selling heat. We are interested in conserva-
tion, but this cannot make up for financial losses due to a de-
crease in heat sales. This is a reality that we face. What the 
water guys managed is much more complex in the heat area. 
Our commodity is fully regulated and heat, as opposed to 
water, has competitors. Our competitors are electricity and 
natural gas in small boiler plants. We have to act in such a 

way, that our clients stay with us. This means, that we can-
not compensate lower consumption with higher prices, in-
stead we must find ways of saving costs internally. Each of 
our subsidiaries must save costs in such a way that it stays 
competitive. The other, more attractive option is to ex-
pand the market. Unfortunately, the economy is not doing 
so well, that new customers would come along as often, as 
we would need them. For example, new housing is not being 
built quickly enough. This means that the decrease in con-
sumption is an objective development. However, we are con-
stantly searching for new opportunities and new clients for 
heat, and this is definitely one way to compensate for the 
general decrease in consumption. Another means is the ra-
tionalization in the administration of the whole group, in the 
area of energy acquisition, as well as with technical proc-
esses. And investment in conservation is where we make ex-
tra gains with those customers, who are interested in it. 

>  This means, that you are not just simply improviz-
ing a reaction to a momentary market deviation. 
Do you expect this to be a long-term trend?

Certainly. Look at the development of consumption in the 
suburban housing complexes - it went down dramatically by 
some tens of percent. And we haven‘t hit the bottom yet, the 
trend is to insulate older buildings and to use a combination 
of various heat sources.  



>  The occurrence of flooding seems also to be on 
the rise, for example in 2002, the Czech Republic 
was hit by the worst flood in its history. Your com-
pany was affected heavily, since one of your sub-
sidiaries is located in the city of Děčín, which lies in 
the area that was flooded. Can you tell us how you 
dealt with the floods? 

This time around we can say that we were „lucky“ that the 
floods hit Bohemia and not Moravia, where we have more 
subsidiaries. However, we try to be prepared for such ca-
tastrophes. The employees in Děčín had a relative amount 
of time and they behaved extremely responsibly and were 
able to prevent a lot of damage in the individual facilities. 
Although we had transmitter stations in flooded buildings, 
we minimized damages there as well. Thanks to our dam-
age prevention, we could take up supplying hot water very 
shortly after the flood receded. The advantage in Děčín is 
that our sources were not in the flood zone, none of our 
sources were flooded. Only the transmitter stations and 
our administrative centre were under water, but even there, 
most of the inventory had been moved and we are now in the 
process of drying everything. We also had good insurance 
coverage - after identifying all damages, we received ade-
quate compensation. 

>  You shouldn‘t be so modest and tell us about the 
assistance you provided to the city of Děčín. At the 
time of celebrations for the opening of the newly 
operating central heating distribution system, you 
had made this announcement.

We have good relations with all our cities. After the floods 
we provided financial assistance to those Děčín citizens 
who were hit by the floods and who do not have the means 
to take care of the damages themselves. Our subsidiary in 
Studénka did something similar by providing a town in the 
Děčín region with assistance for flood relief. 

>  The decrease in the water retention capacities is 
one of the major causes of increased flooding. This 
means, that the problem of flooding directly af-
fects your company strategy. One could say, that 
when people used alternative energy sources like 
small streams for example, the land was able to 
retain more water in various cascades. As long as 
the floods were not of such gigantic proportions, 
as are, let us say, thousand-year-floods, the land 
was more or less well prepared. Could this mean 
that by developing and promoting the use of alter-
native energy sources, you could participate in the 
state‘s flood safety campaign? 

Of course, something like this would be possible; however, 
it must come from the top down. Renewable energy sources 
as compared to traditional sources are currently not eco-
nomically sound options. For an organization, which must 
earn its keep, economic criteria are relatively restrictive. 
Our room to maneuver depends on the conditions on the 



Czech as well as European market. So far, our shareholder 
has stepped onto the renewable energy scene with two ac-
tivities. One was the setting up of an investment fund, which 
supports the development and creation of progressive tech-
nologies, such as photovoltaics and the retention of electric-
ity or wind energy. The second is continued investment in 
the development of new alternative sources, especially bio-
mass. In Germany, they are currently building three new co-
generation heating plants, which use the biomass principle. 
In the Czech Republic, our major contribution to this devel-
opment is the building of a central source in Děčín, which 
uses geothermal energy. It is the largest project of its kind 
in the Czech Republic and Europe – no one uses geothermal 
water at such a scale. We are replacing traditional sources 
and significantly decreasing green house effects. Concern-
ing biomass, support is not yet certain. Commercial use of 
biomass without the support of European or Czech funds is 
still at the border of economic soundness. However, we are 
already eyeing three locations, where we might start with bi-
omass. 

>  One global energy trend is the orientation on a sat-
isfied end user. This has become one of your prior-
ities. Is social responsibility also part of your strat-
egy? 

Just like the EU, the Czech Republic has passed energy leg-
islation, which contains a schedule for the liberalization of 
the electricity and natural gas markets. The schedule should 
be reassessed, since the EU has decided to speed up it’s 
own process as well. In the area of electricity, where we are 
also active, we had to react to new conditions already in the 
past year. This wasn‘t easy, as combined production was 
to receive a certain amount of support, however, the sup-
port changed in character completely. The discussion is 
not about state support of cogeneration, but about creating 
conditions, which would not be discriminating. ČEZ, as the 
monopoly provider, has certain advantages. We think that 

there needs to be an analysis of how energy and services are 
paid, to ensure that everyone receives what they deserve. 
We are convinced that by creating standard conditions, co-
generation will be able to withstand competition. We have 
also started to search for new opportunities in this area and 
we have already gained some new clients for electricity sup-
ply. We also focused on long-term business, like acquisition 
management and the sale of other forms of energy within the 
Group. We manage the acquisition of all fuels for the Group. 
We are starting to negotiate acquisition conditions of natu-
ral gas, which is a commodity that interests us the most. We 
want the gas market to be liberalized at least as quickly as 
the electricity market. As a major customer for natural gas, 
we think that it will be preferable to find a new gas supplier 
or to at least be able to negotiate the conditions of gas sup-
ply, which under the current regulation system is not possi-
ble. At the moment, the price is dictated to us, we have no 
room for maneuver. Instead we are in a highly competitive 
environment but we cannot show this in the acquisition cost 
of the basic raw material, which is natural gas. 

>  All o f this sounds like a lot to happen to your com-
pany in the course of one short year. I wish you all 
the success during the current year as well! 





2. Company History of MVV Energie CZ

MVV Energie CZ s. r. o. (Ltd.) was founded in 
October 1993. Since 1999 it is a subsidiary of 
the major German energy holding MVV Energie 
AG, which is based in Mannheimu, Germany. 
MVV Energie CZ specializes in central heating 
distribution, electricity generation and distri-
bution, energy trading, water distribution and 
telecommunications services. It focuses on 
providing services in the energy sector and on 
the outsourcing of energy business, especially 
for industrial complexes and businesses. 

The clients of MVV Energie CZ are not only pri-
vate persons and the service sector, but also 
industry, which the group supplies energy to, 
or who receive services in the area of energy 
conservation from EPC projects. 

Before entering the German holding, MVV En-
ergie CZ (under its former name MVV EPS s. 
r. o. (Ltd.)) already successfully provided ser-
vices in energy conservation (Energy Perfor-
mance Contracting or EPC) to clients from in-
dustry and communities. These activities are 
being expanded. 

In May of 1999, when MVV Energie AG entered 
as a strategic partner, the offer in central heat-
ing distribution was greatly increased. The 
shareholder has steadily raised the basic cap-
ital of the company to CZK 720 mln. Using the 
know-how and strong financial backing of the 
shareholder, MVV Energie CZ has gained the 
strategic opportunity to enter Czech compa-
nies, which produce and distribute heat, wa-
ter, electricity, etc. MVV Energie CZ also fo-
cuses on providing services to communities, 
in most cases as strategic partner of the city, 
where it provides energy. 

In 2001, MVV Energie CZ had a 10 % market 
share in central heating in the Czech Repub-
lic. The consolidated sales of the Czech group 
reached CZK 3 bln. in the 2001/2002 fiscal year. 
Expansion in the Czech Republic does not end 
here, further projects are being developed. 

Ing. Ivo Slavotínek 
CEO

Ing. Václav Hrach, Ph.D.
CFO

Ing. Václav Petržíla
COO    



MVV Energie AG

MVV Energie CZ s. r. o.

Teplárny Brno, a. s.

TERMO Děčín a. s.

Zásobování teplem
Vsetín a. s.

CTZ s.r.o.
Uherské Hradiště

Městské inženýrské sítě 
Studénka a. s.

OPATHERM a. s.

MVV enservis s. r. o.Českolipská 
teplárenská a. s.

Jablonecká teplárenská
 a realitní, a. s.

100 %

85,1 %

66,66 %

35 %

65,78 %

82,22 %

50,96 %

66,66 %

100 %

100 %

Following dynamic growth in 2000 and 2001, 
2001/2002 was a year of internal restructuring 
for the MVV Energie CZ group. The develop-
ment was focused on the finalization of stra-
tegic investments, as well as the optimization 
of internal processes, the centralization of en-
ergy source acquisition etc. Great emphasis 
was placed on strategic planning and control-
ling. Standardization of IT systems (IS/IT) con-
tinues throughout the group. 

Based on the decision of the sole shareholder, 
MVV Energie AG, the company name was 
changed to MVV Energie CZ s. r. o. (Ltd.) (from 
MVV EPS s. r. o. (Ltd.)) in September 2002.

In 2002, MVV Energie CZ introduced a new 
concept of energy trading, ie. all energy trad-
ing is now being done within one central de-
partment (heat, electricity, coal and heavy 
fuel oil. Natural gas will follow in the future.). 
This concentration allows for better strategic 
management of trading, incl. acquisition and 
sales. The positive effects on the use of sales 
data and client information within the sales 
process are significant. 

2 . 1 .   O R G A N I Z A T I O N A L  
S T R U C T U R E  O F  
M V V  E N E R G I E  C Z  
I N  T H E  C Z E C H  R E P U B L I C







3. MVV Energie AG Group

3 . 1 .  M V V  E N E R G I E  A G  –  I N N O V A T I V E  
E N E R G Y  P R O V I D E R

MVV Energie AG and its 100 % subsidiary MVV RHE AG as 
well as other subsidiaries together form MVV Energie AG 
Group. Of the total shares of MVV Energie AG, 72.78 % are 
owned by MVV GmbH and 27.22 % are publicly traded. 

MVV Energie AG is successful as a local as well as global 
provider of energy and value-added services. Its core busi-
ness activities are the generation and distribution of elec-
tricity and natural gas, central heating distribution, waste 
management and water services. 

MVV Energie AG disposes of a large pool of technical know-
how in energy technologies. Customer service is also an area 
of focus – the company is a full-fledged provider of energy and 
water services. Energy trading covers all of Europe and MVV 
Energie AG has become a major player on the local, German en-
ergy market, currently as the number six on the market. The cli-
ent portfolio has been expanded to include community service 
providers and distributors in Germany and abroad. 

MVV Energie AG strategically invests in renewable energy 
sources, focusing on decentralized production using bio-
mass, wind and solar energy. Part of its long-term strategy 
is to invest in technology providers, which allows for access 
to key technologies, which in turn will allow for the right po-
sitioning of the company in the future. 

3 . 2 .  M V V  E N E R G I E  A G  –  P L A Y E R  O N  T H E  
L I B E R A L I Z E D  E N E R G Y  M A R K E T

The distribution of energy and energy services is the tradi-
tional area of business of MVV Energie AG. The liberalization 
process of the energy market, which was started in 1999, 
created a highly competitive environment, which forced 
the company to restructure and expand its business activ-
ities. By reacting to changing market conditions early on, 
MVV Energie AG created a solid basis for further growth and 
the strengthening of the company’s position. Recently, steps 
were taken to keep its major share on the local market and 
it commenced a dynamic international expansion. The com-
pany is currently expanding in Germany, the Czech Republic, 
Poland, Portugal and other European countries. 



One of the major prerequisites for expansion was a change 
in the ownership structure of the company. MVV Energie 
AG is the first municipal company, which successfully en-
tered the Frankfurt stock exchange. The sale of stock started 
the gradual privatization process. The holding of the city 
of Mannheim decreased to 72.78 % and a further decrease 
is expected in the future. Finances gained from the sale of 
stock are used to further invest in the development of the 
company, especially its local and international acquisitions. 

3 . 3 .  F I S C A L  Y E A R  2 0 0 1 / 2 0 0 2  –  B E S T  
A N N U A L  R E S U L T S  I N  T H E  H I S T O R Y  O F  
M V V  E N E R G I E  A G  G R O U P

MVV Energie AG showed the best annual result in its history 
during the 2001/2002 fiscal year. Earnings before interest 
and taxes (EBIT), was more than 144 mln. Eur, as compared 
to 133 mln. Eur during the previous period. Sales reached 
1.679 bln. Eur, which was up from the year 2000/2001, when 
sales had been 1.18 bln. Eur.

Increased sales were due especially to the acquisition of 
three important energy providers: Energieversorgung Offen-
bach AG, Stadtwerke Solingen GmbH and Stadtwerke Ingol-
stadt Beteiligungen GmbH. The customer base thus reached 

620 000 customers and MVV Energie AG became the sixth 
largest energy provider on the German market. The results 
of MVV Energie AG Group have been significantly influ-
enced by entry on the Polish and Czech markets (especially 
through the acquisition of the Czech Teplárny Brno a. s.).

MVV Energie AG continues to develop its activities in infor-
mation and telecommunication technologies. After the suc-
cessful development and testing of a voice transmission 
technology, which uses electricity lines, MVV Energie AG en-
tered Main.net. Ltd., Israel, and expects to further develop 
this service and to start offering it to local distributors. This 
technology allows customers to communicate vocally or by 
data transmission via common electricity plugs. 







4.  Major events  for MVV Energie CZ during 
the fiscal year 2001/2002

The fiscal period 2001/2002 was a time of internal restruc-
turing for MVV Energie CZ, following two years of dynamic 
growth. The development of the group focused on the fi-
nalization of investments, the optimization of internal pro-
cesses, the centralization of fuels acquisition, etc. Major em-
phasis was placed on strategic planning and controlling. The 
standardization process of the group‘s IT system and pro-
cesses (IS/IT) continues. 

In early 2001 work commenced on the building of a new cen-
tral heating source for the right bank of Děčín. This is the 
largest project in the Czech Republic, which uses the geo-
thermal energy of groundwater. The costs were CZK 531 mln. 
and financing was done through the increase of the basic 
capital of TERMO Děčín. For this purpose, MVV Energie CZ 
received a long-term investment loan by HVB Bank Czech Re-
public, a grant from the Danish government, and a promise 
of dotation by the Czech Environment State Fund. By finish-
ing the building of the central heating source and commenc-
ing operations in September 2002, the two-year modern-
ization process of all central heating sources in Děčín was 
completed. The concept of the new source, which uses the 
heat of geothermal waters, is based on the combined pro-
duction of electricity and heat in gas turbines, using heat 
pumps. By building this central heating source, TERMO 
Děčín significantly contributes to the improvement of the en-
vironment in and around Děčín, also increasing the safety of 
the heat and warm water supply for its clients. 

At the end of 2001, MVV Energie CZ bought the controlling 
package of stock of TXU Europe Group plc., thus becoming 
the majority holder of  Teplárny Brno, a. s. MVV Energie CZ 
immediately commenced negotiations with the city of Brno 
to change the structure and to lower and stabilize the price 
of heat by integrating the heat market in the town. The com-
pany proposed to lease TEZA-Tepelné zásobování Brno, a. s. 
and Teplárny Brno, a. s., on a long-term basis. Leasing will 
allow for centralized management of the local heat market, 
while keeping the current status of ownership. After sign-
ing the lease, MVV Energie CZ is obliged to lower the end 
user heat price to CZK 35/GJ in one step. Since 2002, the 
source Červený Mlýn provides supportive services for Česká 
elektrizační přenosová soustava (ČEPS a. s.) – specifically, it 
provides secondary regulation of electricity frequency. 



Between 2000 and 2002, the modernization of the central 
heating source was undertaken at CTZ Uherské Hradiště. 
Due to its scope, the project took place in two phazes. The 
first phaze took place in 2000 and it included the replace-
ment of the old steam system for heat distribution, the in-
stallation of transmitter stations and the building of a new 
exchanger facility at the central source in Mařatice. The 
second phaze took place in 2001. At this time the suburbs 
Východ and Mojmír II were connected to the central heat-
ing system. Transmitter stations were installed at various 
locations and a new exchanger facility was built at the cen-
tral heating source station. The modernization of the cen-
tral heating source was completed, when the Jaktáře busi-
ness district was connected to it in 2002. To increase safety, 
a contract with OTMA-Sloko Ltd. was signed for the supply 
of heat from this company in 2003. Their gas furnace will be 
a back-up source in the central heating system. 

In 2002, MVV Energie CZ introduced a new concept of en-
ergy trading, ie. all energy trading is now being done within 
one central department (heat, electricity, coal and heavy 
fuel oil. Natural gas will follow in the future.). This concen-
tration allows for better strategic management of trading, 
incl. acquisition and sales. The positive effects on the use 
of sales data and client information within the sales process 
are significant. 

In August 2002, the whole Czech Republic was hit by cat-
astrophic floods, which also affected the city of Děčín and 
its environs. The Elbe river reached some 12 metres! The old 
town was flooded, as were roads and buildings on both river 
banks. Some 250 people had to be evacuated. The TERMO 
Děčín building was flooded and badly damaged. The MVV 
Group takes philantrophy and humanitarian activity very se-
riously and is active in this field. For this reason, the city of 
Děčín received a financial gift of CZK 150 thous. to deal with 
flood damage. 

Due to lack of capacity of the old administrative head of-
fice, MVV Energie CZ moved to new offices in the Prague 
Vinohrady district in June 2002. The location is Chrudimská 
2526/2a, 130 00 Prague 3. 

Based on a decision of MVV Energie AG, the sole share-
holder, the company name was changed in August 2002 
to MVV Energie CZ s. r. o. (Ltd.) (formerly MVV EPS s. r. o. 
(Ltd.)). 

Following the example of MVV Energie CZ, all group com-
panies applied to change their fiscal year from the calendar 
year to October-September in 2001. The fiscal year 2001/
2002 is the first year, when all group members have a uni-
fied fiscal period. 







5.  Subsidiaries



Zásobování teplem Vsetín a. s.
>  Products and services: generation and distribution of heat energy, generation and distribution of electricity, 

operation of water distribution and sewage systems, telecommunications services

>  Clients:  8,000 homes in the city of Vsetín, 91 industrial clients, 54 other clients (services sector) 

>  Annual Sales: heat 543 TJ, electricity generation Jiráskova (41 GWh), Jasenice (19 GWh), water sales (143 thous. m3), 
telecommunication services CZK  9.7 mln.

>  Annual profit: CZK 315 mln.  



The joint stock company Zásobování teplem Vsetín a. s. 
(ZTV), was founded during the first wave of privatization in 
the Czech Republic in 1992. Since March 2000 , MVV Energie 
CZ owns a majority of 82.2 % of its stocks. 

ZTV is a company, which offers a number of types of energy 
and services to its clients. ZTV buys and sells electricity, 
drinking and service water, it runs a sewage system and pro-
vides telecommunications services. The company gained 
this large portfolio at the turn of the years 2000 and 2001 
when it entered the industrial area of the former Zbrojovka 
Vsetín (in the Jasenice district of Vsetín), and by also ex-
panding its business activities. The municipal character of 
the company thus changed – entering the Jasenice business 
district increased its market orientation and its focus on 
strengthening relations with new and potential customers. 

ZTV disposes of adequate generation facilities, which are 
split into two independent plants or central heating distri-
bution systems. Part of the additional generation capacity 
was created when the original heating plant was up-dated 
to a combined generation plant, which generates both heat 
and electricity – 2 cogeneration motors (2 x 4.5 MWe and 2 
x 4.95 MWt), 2 heat accumulators built up from out of use 
accumulators for fuel oil (at a capacity of 150 MWt), and 2 
hot water gas boilers at 35 and 58 MWt. This heating plant 
fully conforms with standards for modern and environmen-
tally sound energy production. The company also renovated 

the oil facilities at the heating plant Ohrada. This source is 
used during peak hours and in winter months. This gener-
ation station supplies heat to a large part of homes and it 
supplies electricity to the local distribution company. The 
second part of the generation and distribution base is lo-
cated in the Jasenice business district. Here, a coal heating 
source (16.8 MWt) and a gas heating source (22.6 MWt) are 
used. Both steam sources were connected in 2001. This cre-
ated a central system, which allows for more effectiveness 
than in the past. 

The source of drinking water, the captation system for ser-
vice water and reservoirs for drinking and service water are 
owned by VaKu Vsetín (Vodovody a kanalizace Vsetín a.s.). 
The telecommunications services are provided via own dis-
tribution system (30 km), as well as the central switchboard 
Siemens HICOM 350, which was set up in December 2001 
and allows up to 1 500 participants. In January 2002, the op-
erations of the centre were turned over to the operator GTS, 
who offered better conditions than Český Telecom.

Since 2002, ZTV holds a license to produce and distribute 
heat energy and to produce and distribute electricity. 

It is the company’s goal to develop customer relations by of-
fering an interesting range of energies, energy services and 
other services. 



CTZ s. r. o. Uherské Hradiště
>  Products and services: production, distribution and sale of heat

>  Clients: 4,175 homes in the city of Uherské Hradiště, 2 industrial clients and 29 other clients (services sector)

>  Annual sales: heat 230 TJ

>  Annual profit: CZK 71 mln.



CTZ Ltd., which is based in Uherské Hradište was founded 
in 1995 by the city of Uherské Hradiště. It is the direct heir 
of the state enterprise Centrální tepelný zdroj Uherské 
Hradiště, which produced and distributed heat and heavy 
fuel oil in the city since 1966. Part of the concept, which the 
city set at the founding of CTZ, was to find a strategic part-
ner, who would guarantee the planned modernization of the 
central heating distribution system, as well as the financ-
ing of this project and operations. The tender for the strate-
gic partner was finalized in May 2000, when MVV Energie CZ 
gained a 51 % majority share in CTZ.

With the entry of MVV, the company’s position on the heat 
market was stabilized and strengthened, especially due to 
the profitability of heat production. Now, CTZ meets com-
petitors on this market when searching for new clients, and 
they meet this challenge successfully. In 2002, some 80 
homes were connected and the company took over the ad-
ministration of another local gas boiler plant. 

CTZ ensures the supply from the central heating source 
(which runs on hard fuels, ie. brown coal), four unit gas 
boiler plants and 17 local boiler rooms. The heat distribu-
tion system has a total length of 12 km. The coal station is in 
good technical condition and complies to emission limits. It 
has the advantage of low production costs per heat unit as 
compared to natural gas sources. This is evident in the price 
of heat in this location. 

Between 2000 and 2002, the facilities of the central heating 
distribution system were modernized. Due to its complexity, 
this project had two phazes. 

The first phaze took place during the year 2000 in the Střed 
area. It involved the replacement of the old steam heating 
facility, the installation of transmitter stations to the various 
buildings to be supplied, and the building of new exchanger 
facilities at the central heating source in Mařatice.

The second phaze was undertaken during the year 2001, 
when the suburbs Východ and Mojmír II were connected 
to the central heating system. Transmitter stations were fit-
ted at various locations, an exchanger facility was installed 
at the central heating source and the Mojmír II boiler plant 
was fitted for a capacity to cover the facility’s winter peak 
times. During both phazes of modernization, new hot water 
pipes were installed and the Total 113 local transmitter sta-
tions were fitted. 

In 2002, the business district Jaktáře was connected to the 
system. A new hot water feeder was built to the connection 
point of the business district, as well as a hot water main 
from the connection point to the transmitter. 

It is the company’s goal to keep and strengthen its market 
position. Potential new clients for connection are the army 
barracks and the business district. To reach the goal, it will 
be necessary to continue to increase the quality of heat sup-
plies, to offer quality servicing, to connect further consum-
ers and to increase the effectiveness of heat source and dis-
tribution network operations. The company’s development 
is supported by the city of Uherské Hradiště’s strong con-
cept, which is part of the city’s land-use plan. 



TERMO Děčín a. s.
>  Products and services: generation, distribution and sale of heat, generation and sale of electricity, production and 

distribution of drinking water

>  Customers: 10,300 hones in the cities of Děčín and Jílové, 65 other consumers (services sector)

>  Annual sales: heat 532 TJ, generation and sale of electricity 39.74 GWh

>  Annual profit: CZK 247.8 mln.



The joint-stock company TERMO Děčín was founded in 1995 
by the city of Děčín, when the organization Bytový podnik 
was privatized. In May 2000, MVV Energie CZ became the 
majority owner by acquiring 66.66 % of shares. It cooper-
ates closely with the minority shareholder, the city of Děčín. 

The main activity of the company is production, distribu-
tion and sale of hot service water, the production and sale 
of electricity into the network of Severočeské energetiky a.s. 
The heat supply goes mainly to flats, small businesses and 
to a small degree to industrial consumers. 

During the last years TERMO Děčín built up a combined pro-
duction heating and electricity source in Děčín-Bynov. It was 
the first project in the Czech Republic to deal with heat sup-
ply in a complex way. The source started operations in Sep-
tember 1996. The second step in the modernization of the 
heat supply system was the building of a new combined pro-
duction source for heating and electricity in Děčín-Železnice. 

The entry of MVV brought significant changes to the com-
pany structure. These were meant to decrease costs and 
increase overall effectiveness. The changes were planned 
to fit into the building schedule of the new central heating 
source, which will supply the right bank of Děčín. This is the 
largest project in the Czech Republic to use geothermal en-
ergy of ground water and it will cost some CZK 531 mln. in in-
vestments. For this purpose, MVV Energie CZ increased the 
basic capital of TERMO Děčín via a long-term investment 
loan by HVB Bank Czech Republic, a grant from the Danish 
government and a dotation of the State Fund for the Environ-
ment. When the project was finished in September 2002, the 
modernization of all central heating sources in Děčín was 
completed. 

The concept of the new source uses the heat of geothermal 
waters for the combined production of electricity and heat 
in gas turbines with the assistance of heat pumps. A new 
distribution system (10 km in length) that supplies 120 new 
transmitter stations will replace the old steam system. The 
new system will ensure excellent quality heat supply to all 
clients. 

In order to decrease the environmental burden in Děčín and 
its surroundings, boiler plants using fuel oil were closed 
during the past years. The last coal boiler plant in Jílové was 
closed last year and was replaced by heat supplies from gas 
furnaces. The company contributes to the improvement of 
the environment in Děčín especially by finishing the building 
of CZT, which will also increase the safety of heat and TUV 
supplies for customers. 

In April 2002, Termo Děčín bought the Výtopna pod zámkem 
with a fuel oil boiler plant from Teplárna Ústí nad Labem 
a.s., which supplies heat from steam. By buying the assets, 
twelve new consumers were gained from the services sec-
tor. In June 2002, the operations of the boiler plants of Vý-
topna pod zámkem were discontinued and all consumers 
were connected to the long-distance supply of heat from hot 
water, which comes from the new central heating distribu-
tion system. 

It is the company’s goal during the next years to stabilize the 
price of heat and the customer base. The further develop-
ment of the company will be based on the possible expan-
sion on the market with central heating distribution or on 
operating heat sources, which are owned by other legal sub-
jects.  



Městské inženýrské sítě Studénka a. s.
>  Products and services: generation, distribution and sale of heat, distribution and sale of drinking water, operation 

of a sewage system, construction of cable television network in the city, operations of the municipal athletic 
facilities

>  Customers: 3,026 homes in the city of Studénka, 6 industrial consumers, 55 other customers (service sector)

>  Annual sales: heat 225 TJ, distribution and sale of drinking water 487 thous. m3, operations of sewage system 
868 thous. m3, operations of cable television network CZK 905 thous.

>  Annual profit: CZK 97 mln.



The joint-stock company Městské inženýrské sítě Studé-
nka was founded in December 1995 by the city of Studé-
nka as a legal heir to the state supported Městské vodovody 
a kanalizace Studénka. In November 2000, MVV Energie CZ 
gained a majority share of 66.66 % . 

Městské inženýrské sítě Studénka is the sole producer and 
supplier of heat in the city of Studénka, providing heat for 
homes, as well as for the heating of service water. It distrib-
utes and sells drinking water, operates the sewage system, 
provides cable television, as well as a number of services of 
public interest. The fiscal year 2001/2002 was the first year, 
when the company produced and distributed heat energy. 
The company runs the Centrální výtopnu Studénka, which 
consists of two connected boiler plants (one producing 1 x 
34.88 MW and 2 x 11.67 MW), which cover the needs of the 
city and the industrial area of Thrall Vagonka Studénka a.s. 
After the evaluation of the state of the production poten-
tial, necessary repairs of technology were carried out, as 
well as the  modernization of the whole central heating sys-
tem – generation and distribution (a double pipe network at 
a length of 6 km).

Further, the company operates the public water system 
(35 km in length), which provides drinking water to some 
1 450 consumers as well as a sewage system (18 km in length). 
Waste water is treated in a central water treatment plant. Cur-
rently, the documentation materials for the renovation of this 
water treatment plant are being created, in order to ensure 
the commencement of building activities in 2005. 

Until September 2002, the company carried out the opera-
tions of the athletic facilities at the city of Studénka (pub-
lic swimming pool, saunas and skating rink). The project 

“Transformation of the operations of sporting facilities” was 
carried out and based on its results, the subsidiary Spor-
tovní areály Studénka Ltd. (SAS) was established. This al-
lowed the company to slim down its portfolio of business 
activities and make them more transparent. In the future, 
SAS may take up the project “Building of an athletic-hous-
ing complex”.

The investment project “Management of the heating system 
in Studénka” was commenced in 2002. It involves the grau-
dal renovation of the water distribution system in Jiráskova 
street. 

The company offered a financial gift of CZK 100 thous. to the 
town of Libochovany as part of a humanitarian aid package. 
Libochovany is located on the right bank of the Elbe river 
and was heavily damaged during the September floods. 

It is part of the company’s long-term strategy to built-up 
long-term customer relations and to present the company 
as a modern and stable business partner, which is managed 
and developed well in order to satisfy its shareholders. 



>  Products and services: production and distribution of heat and TUV

>  Customers: 86 % homes (10,857 flats), 14 % other consumers (industry and public sector)

>  Annual sales: 149 GWh or 536 TJ of heat energy to homes and other consumers

>  Annual profit: CZK 203.4 mln.

Českolipská teplárenská a. s.



Českolipská teplárenská a. s. (CLT) was founded by the city 
of Česká Lípa in 1996. In the same year, the city decided 
to sell 35 % of its shares to INTOP-CZ Ltd. This company in 
turn was bought by UNITHERM Ltd. (Jablonec nad Nisou) in 
1998, and the name was changed to UNITHERM Česká Lípa, 
Ltd. MVV Energie CZ bought a 35 % share in CLT in Decem-
ber 2000. 

The major field of activity of the company is the production 
and distribution of heat and fuel oil in the city of Česká Lípa. 
The owner of the heat production and distribution facilities 
is the city of Česká Lípa. The city signed a lease agreement 
with CLT to run these activities until the year 2012. 

During the past year, a new central heating source “Stará 
Lípa” was set up with three gas boiler plants at a capacity 
of 20 MW each. Currently, six boiler plants generate heat en-
ergy, which is distributed via a hot water and a warm wa-
ter system. They use four different technologies and fuels 
(the source Podnikové ředitelství uses brown coal, Holý 
Vrch, Kozákova and LOOS use natural gas, Lukostřelec uses 
electricity and Kopeček uses light fuel oil). Heat energy is 
distributed via a main pipeline system at a length of some 
24 km, which reaches the buildings themselves or central 
transmitter stations, of which the company owns 25 in total. 
The company also administers 19 km of secondary distribu-
tion system and 116 local transmitter stations which are di-
rectly located in the buildings of the consumers. Parts of the 
secondary system were replaced  by a new pre-insulated 
double pipe system.  

At the turn of 2001 and 2002, the technology of the ex-
changer facility Mikovcova was renovated, as it had been in 
very bad condition. At the same time, the adjustment of the 
new heating system in the Sever suburb was completed. 

On the basis of a number of studies done by MVV Energie 
CZ and in accordance to the gradual modernization plan of 
the central heating distribution system in Česká Lípa, the 
company management decided in April 2002 to connect the 
Kopeček and Lukostřelecká areas to the central distribution 
system. The chosen option foresees the installation of new 
pre-insulated hot water pipelines to nine connected build-
ings, where transmitter stations will be installed, that are 
not interdependent on pressure levels. After connection to 
the central heating source, two boiler plants, which are the 
most expensive with regards to fuel consumption (electric-
ity and light fuel oil).

At the end of 2002, CLT started a tender for the project “Ren-
ovation of the technology of three exchanger facilities in 
Česka Lípa”. The project will solve the supply of heat and 
fuel oil to buildings in the Kopeček and Lukosřelecká ar-
eas. The building will take place during the first half year of 
2003.



MVV enservis s. r. o.
>  Products and services: maintenance, renovation and assembly of energy facilities for the generation and 

distribution of heat and electricity, production, distribution and sale of heat

>  Customers: in the area of maintenance and assembly – Českolipská teplárenská, TERMO Děčín, TEPLO Nový Bor, 
Jablonecká teplárenská a realitní, Zásobování teplem Vsetín

>  Annual sales: heat 8,000 GJ, services CZK 17 mln.

>  Annual profit: CZK 20 mln.



MVV enservis was founded in 1995 as INTOP – CZ s.r.o. In 
1996 UNITHERM, s.r.o. (Jablonec nad Nisou) entered INTOP 
and the name changed to UNITHERM Česká Lípa s.r.o. At the 
end of 2000 MVV Energie CZ became 100 % owner, and dur-
ing the course of 2001 changed the name to the current MVV 
enservis Ltd. 

MVV enservis provides preventative, periodic and regular 
maintenance for the companies Českolipská teplárenská, 
TERMO Děčín, TEPLO Nový Bor, Jablonecká teplárenská a re-
alitní and Zásobování teplem Vsetín. The company drafts 
technical solutions for energy facilities, prepares technical 
studies and project documentation, while also building en-
ergy facilities, incl. the renovation of exchanger facilities, 
the assembly and production of local transmitter stations, it 
installs pre-insulated pipelines, renovates and builds boiler 
plants, thermoregulation facilities, it assembles heating 
systems in buildings, all in a tailor-made fashion.

A further activity of the company is the production and dis-
tribution of heat and fuel oil to homes, schools and kinder-
gartens in Jablonné in the Podještědí region. The distribu-
tion system has a gas heating source at the capacity of 2.2 
MWt and heat pipelines at the length of 400 m.

The company continuously expands and innovates its ac-
tivities. It plans to establish a unit in Moravia, with a base 
in Vsetin, which should provide the same types of mainte-
nance services in Moravia. Further, it plans to develop the 
supply of energy facilities for the generation and distribu-
tion of heat and electricity. 

During 2002 a number of significant projects were imple-
mented, among them is the renovation of parts of the main 
distribution system in Žitavska street in Česka Lípa. The disc 
exchanger was replaced by a MAX exchanger and the trans-
mitter station at Střelnice in Česká Lípa was repaired. In the 
Vsetín suburb Luh, 12 transmitter stations were connected. 
Further, the distribution system for hot service water was 
renovated in Dukelských hrdinů street in Nový Bor.

It is a strategic goal of the company to continuously improve 
the quality of its services, to expand its activities especially 
in the area of electricity and measuring and regulation, to 
create a unit in Moravia and to establish a long-term cus-
tomer focus. 



> Products and services: generation, distribution and sale of heat

> Customers: 10,116 homes in the city of Jablonec nad Nisou, 50 other consumers (service sector)

> Annual sales: heat 683 TJ

> Annual profit: CZK 270 mln.

Jablonecká teplárenská a realitní, a. s.



Jablonecká teplárenská a realitní was founded in 1994 by 
the city of Jablonec nad Nisou. In the years 1998 and 1999 
the basic capital of the company was increased to CZK 301 
mln. and all of the heating facilities of the city were turned 
over to JTR. MVV Energie CZ is a strategic owner since July 
2001, when it bought 66 % of stock from United Energy a.s. 

Jablonecká teplárenská a realitní supplies the city of 
Jablonec nad Nisou with heat. At the moment this means 
some 10 000 homes, businesses and the service sector. 

The company produces heat for the central distribution in 
two plants, Brandl (65 MW) and Rýnovice (77 MW), which 
both can combine the burning of fuel oil and natural gas. 
The heat sources are connected to a steam heating system. 
This allows for them to work at the same time or to cover 
each other. The total length of the steam distribution system 
is 17 km. The company also operates 12 km of warm or hot 
water distribution lines, 33 exchanger facilities and 120 lo-
cal transmitter stations. 

The company invests signifi cant amounts in the modern-
ization of the central heating system in order to ensure the 
reliable and effi  cient working of the system. After the en-
try of the new strategic partner, a new concept of the de-
velopment of the central heating system was prepared for 
the supply of the city of Jablonec nad Nisou. The concept is 
based on the current heating supply system and it includes 
provisions for the needs and demand of consumers. 

After the entry of MVV, many vital changes took place, not 
only within the company. In October 2001, the price of heat 

dropped for all consumers (for industrial clients by CZK 21/
GJ and for homes by CZK 27/GJ). The price has been stabi-
lized so well, that no increase is expected even in the year 
2003. At the end of 2001, MVV Energie CZ and the city of 
Jablonec nad Nisou signed a new shareholder agreement. 
The most important part of this contract is the medium-term 
investment plan of the company, which focuses on the re-
construction of transmitter stations and secondary distribu-
tion systems, as well as the rules of the fi nancial manage-
ment of the company. In December 2001, the shareholder 
meeting approved the fi ve-year business plan, which in-
cludes the expected development of the heat prices. 

In 2001, a thorough renovation of the heat distribution sys-
tem was undertaken in the streets Opletalova, Bezručova, 
Jizerská and Rýnovická. In 2002, renovation took place of 
the exchanger facility. The distribution system and trans-
mitter stations were installed in the streets Na Vršku and Li-
berecká. The construction of hot water mains and a dis-
tribution system is underway to connect the new housing 
projects in the Horní Proseč area. 

The company’s goal is to keep its position on the heat mar-
ket, while continuing to improve customer relations. Further, 
it will attempt to fi nd new customers and to reconnect for-
mer customers. This should be achieved primarily by stabi-
lizing the price of heat. During the year 2003 the company is 
prepared to connect the city centre – the Exhibition and the 
business district.



>  Products and services: generation, distribution and the sale of heat 

>  Customers: 9,300 homes in the city of Opava, 41 other consumers (service sector)

>  Annual sales: heat 514 TJ

>  Annual profit: CZK 174 mln.

OPATHERM a. s.



OPATHERM a.s., was founded as a private joint-stock com-
pany in 1997. On the basis of lease agreements, the com-
pany took over the production, distribution and supply of 
heat in the city of Opava from the closed down Městský pod-
nik bytového hospodářství s.p., as well as its legal and per-
sonnel obligations. In June 2001, the company bought some 
86 % of production capacities from the city of Opava. MVV 
Energie CZ has become the 100 % shareholder in July 2002. 

The company supplies heat for the city of Opava. Its major 
customers are homes, health services and businesses. The 
company runs the Total 2 heating plants, 10 exchanger fa-
cilities, 31 unit boiler plants, 26 home boiler rooms and 32 
home  transmitter stations. The total heating capacity of 
the heating plants and boiler plants is 115.5 MW. The total 
length of the  distribution system is some 17 km, of which 
1 km is a steam distribution system, 1.6 km is a hot water dis-
tribution system and 14.4 km are a warm water distribution 
system. 

During 2002, MVV Energie CZ undertook an analysis of the 
heat market in the city, on the basis of which a proposal for 
the optimization of the heat supply was drafted. According 
to this study, the preparations for the following project com-
menced at the end off the year: „Modernization of the Cen-
tral heating system in the area of Kylešovice. 

Kylešovice is currently being supplied by heat from two gas 
boiler plants (K1 and K2), which were renovated in 1997 
and 1998, as well as a coal boiler plant (K3), which was built 
in 1980. At K1 and K2, independent transmitter stations for 

fuel oil were installed and the original quadruple pipelines 
are used to distribute heat. At K3 the quadruple pipes for 
fuel oil are used at the boiler plant. The modernization will 
continue by building home transmitter stations in Kylešovice 
and modernizing the K3 boiler plant. In the boiler plant K3, 
two boilers with fluid burning will be installed (they will have 
a capacity of 2 and 2.4 MW). These boiler plants will ensure 
nearly the whole supply of heat for all three Kylešovice dis-
tricts, except during times with extremely low temperatures. 
The two gas boiler plants K1 and K2 will be used as prime 
time suppliers, as well as reserves for special occasions. 

Another major project will be the switch from a steam sys-
tem to a hot water system in the heating plant Olomoucká, 
as well as the building of local transmitter stations in the 
Olomoucka suburb. This project needs detailed and de-
manding preparation, since it means a switch from steam to 
hot water at the two largest consumers of this heating plant, 
which are Slezska Hospital and the Psychiatric hospital. 

Apart from trying to keep conditions, which are acceptable 
for all clients, the company also wants to increase the prof-
itability of the production and distribution of heat by mod-
ernizing its facilities, by attracting new clients from the busi-
ness sector and by integrating the plants in the city centre. 
Opatherm will greatly profit from the approval from the al-
ready drafted “Territorial energy document” of the city of 
Opava, and its inclusion in the land-use plan of the city.



>  Products and services: generation and distribution of heat, generation of electricity, heat meter testing, services

>  Clients: 46,355 homes, 79 industrial businesses and 290 consumers from the service sector

>  Annual sales during the fiscal period January to September 2002: sales of heat 2,522.8 TJ, 
sale of electricity 191.2 GWh

>  Annual profit during the fiscal period January to September 2002: CZK 1,080 mln. 

Teplárny Brno, a. s.



The joint-stock company Teplárny Brno was founded in May 
1992 by splitting from ČEZ s.p. Praha. In 1996, the British 
company TXU Europe Group plc. entered as new majority 
shareholder. MVV Energie CZ bought the controlling pack-
age of stock from this company in December 2002, 85.1% in 
total.

Currently, Teplárny Brno runs three plants which produce 
heat and electricity (Špitálka 510 MW, Brno-Sever 225 MW 
and Červený Mlýn 140 MW), as well as one heating plant 
(Staré Brno 34 MW). The total capacity is some 940 MWt 
and 180 MWe. The basic fuel used by all plants is natural gas 
and heavy fuel oil. Part of the heat production at the first 
three plants is the combined production of electricity which 
is supplied to the distribution network of Jihomoravska en-
ergetika a.s. Since 2002, the plant Červený Mlýn has been 
supplying support services for the electricity facility ČR 
(ČEPS a.s. – Česká elektrizační přenosová soustava) – these 
are the secondary regulation of the electricity frequency. 

The company owns and runs the primary heat distribution 
network at a length of some 170 km, which covers about 
a third of the demand for heat in the city of Brno. 50 % of the 
heat supply comes from steam (for industrial customers and 
for the Brno city centre) and 50 % from hot water (heating 
and warming of fuel oils for the surrounding suburbs). The 
heating capacity  is 614 MWt. 

Among the major customers of the company are heat con-
sumers, especially from the housing sector, but also con-
sumers from the „other“ category  (industrial clients, heat-
ing and fuel oil from the non-housing sector, ie. TEZA 

(Tepelné zásobování Brno, a.s, Starobrno a.s., Šmeral Brno 
a.s., Dopravní podnik města Brna a.s., Fakultní nemocnice 
u Sv. Anny, and others). As far as the sale of electricity is 
concerned, Jihomoravska energetika a.s., is the only client. 
During the past fiscal period, it bought practically all the 
electricity produced. 

The accessibility of central heating is not unified in the 
city of Brno. This means, that comfort levels for clients are 
quite low, with the financial disadvantage being evident as 
well. In order to try and stabilize and lower the price of heat, 
MVV offered to lease TEZA – Tepelné zásobování Brno, a.s. 
to Teplárny Brno. TEZA is another heat supplier in the city 
of Brno (37.5 % of the sales of Teplárny Brno is made up of 
the supply to TEZA). The basic strategy behind the lease is 
to create a unified management of the „heat market“, while 
keeping the current ownership structure.

In order to streamline its accounting with the shareholder 
company, Teplarny Brno changed its fiscal period (thus also 
its tax period) from the calendar year to the fiscal year dur-
ing 2002. 

The major goal of the company is to be customer driven, with 
an emphasis on creating partnerships with key customers. 
The company established closer cooperation with the coun-
cil of the corporate city of Brno, as well as independent dis-
tricts. The expansion of the product range by cooling on the 
basis of hot water, and the supply of heating to customers 
outside the current heating distribution networks. 





6.  Energy management at MVV Energie CZ

The gradual liberalization of the energy mar-
ket since 2001 has shown the need for a new 
energy trading concept at MVV Energie CZ. 
This concept is based on the concentration of 
all energy commodities within one central de-
partment (heat, electricity, coal, heavy fuel 
oil. Natural gas will follow in the future.). This 
bundling allows for more strategic manage-
ment of trading, ie. acquisition and sales. The 
positive effects on the use of sales data and 
client information within the sales process are 
significant.

6 . 1 .  H E A T  

Heat is the basic energy product of the MVV Energie CZ holdings. The price 
of heat is currently regulated by the Bureau of Energy Regulation. The 
price develops within a limited range and is calculated on the basis of pro-
duction cost and the annual limit of increase. It is the role of MVV Energie 
CZ to represent its subsidiaries before the regulatory and controlling bod-
ies and to enter the discussion on the development of a new strategy of 
regulation starting in the year 2005, at which time the market should be 
opened up further on the road to liberalization.

6 . 2 .  E L E C T R I C I T Y

As the electricity market liberalizes gradually, there is a lot of room for 
business opportunity. At MVV Energie CZ, electricity is produced by means 
of combined production of heat and electricity (cogeneration). In 2002, the 
group concentrated on the optimization of electricity generation and its ef-
ficient sale, as well as on strategic tenders for electricity supply for own 
use, as well as for the use of clients. It is one of the strategic goals of MVV 
Energie CZ to be an active player on the Czech and foreign electricity mar-
kets in 2003.



The energy market in the Czech Republic is 
still at the stage of early development. This 
allows MVV Energie CZ to take a major part in 
influencing the development process of this 
market. Credit for this goes to the shareholder, 
MVV Energie AG, and its rich base of experi-
ence on the German market, as well as to the 
continued monitoring of current trends on the 
European market. 

6 . 3 .  F U E L S  –  N A T U R A L  G A S

Natural gas is the basic fuel at MVV Energie CZ. As one of the largest con-
sumers of natural gas in the Czech Republic, the company should be part 
of the first wave of eligible clients on the liberalized natural gas market in 
2005. The liberalization process of the natural gas market should begin in 
that year. Until then, MVV Enerrgie CZ will plan and prepare its strategy 
and monitor in detail the options and possibilities on the future market. 

6 . 4 .  F U E L S  –  C O A L ,  H E A V Y  F U E L  O I L  

The centralization of fuel acquisition for the whole group is convenient for 
organizational as well as financial reasons. Tenders are called during regu-
lar intervals in order to minimize costs and to ensure safe delivery.







7. Energy services

MVV Energie CZ is a company with strong customer orien-
tation. For this reason, the range of services in the energy 
sector and supportive fields is continually being expanded. 
The common characteristic of all new opportunities is the at-
tempt to find reserves in costs and solutions for the optimi-
zation of the production or use of various forms of energy. 

The clients of energy services may be the energy consumers 
of the subsidiaries, or subjects who are located outside the 
sphere of activity of the MVV Energie CZ subsidiaries. Of-
fering energy services, which are to increase the economic 
soundness of energy needs, is thus also an important mar-
keting instrument, through which a higher degree of trust 
can be built up between the clients and the company. 

The offer of energy services is always individualized and de-
pends on the needs of the clients, as well as on the type of 
clients, whether they are a subject on the municipal level, a 
state body or a corporate client. The services include: con-
sultation, energy audits (based on the legislation no. 406/
2000 Coll.), analyses of costs and profits in relations to the 
subject’s use of energy, servicing, expert review of invest-
ment plans, the implementation of projects, which finance 
themselves through energy savings using the Energy Per-
formance Contracting method (EPC), operations of energy 
systems, etc.

So far, the largest part of energy services has been made up 
of projects implemented by EPC method. Most of them have 
focused on the investment in conservation measures. In the 
framework of EPC, MVV Energie CZ prepares the technical 
plans for the conservation measure and calculates the eco-
nomic effects of this measure, using a model of long-term 
financial valuation. Further, it ensures adequate financ-
ing, the implementation of the chosen and approved mea-
sures, complex testing, training of personnel, maintenance 
and long-term evaluation of savings. This means, that the 
projects are basically a combination of tailor-made delivery 
and long-term energy services, with the goal of reaching the 
highest possible savings on operational costs, with one con-
dition and that is a return on investment. For the whole con-
tract duration, the company guarantees the conservation 
and savings at a level, which was earlier agreed upon. Usu-
ally, the savings guarantee a return on investment or cover 
the loan used to undertake the measure. In case that the 
savings do not reach the levels agreed upon, the loss is cov-

ered by MVV Energie CZ. In case that the economic results of 
the project are higher than the agreed upon level, MVV En-
ergie CZ profits from lower operational costs. 

So far, MVV Energie CZ has successfully completed and reg-
ularly evaluates 17 projects.

– Total costs for successfully implemented EPC projects: CZK 
408.1 mln.
– Total savings gained from the EPC projects: CZK 105.6 
mln./year

7 . 1 .   E P C  P R O J E C T S  I M P L E M E N T E D  
D U R I N G  T H E  2 0 0 1/2 0 0 2  F I S C A L  
Y E A R

7.1.1.  Heat recovery project at MILETA a. s. 
in Černý Důl 

The energy conservation measure here is based on the re-
covery of heat from assembly line waste water. The heat is 
used to pre-heat water for other technological facilities. The 
project commenced in March 2002 and was finished in Sep-
tember of 2002. Total costs were CZK 4 mln. The expected 
savings are CZK 2 mln./year. The project was financed by 
a loan, which was granted to MILETA a. s. by MVV Energie 
CZ, who guarantees savings at the level needed to repay the 
loan. 

7.1.2. Project at Mladá Boleslav elementary schools 

The project at two elementary schools in Mladá Boleslav in-
cluded the complete replacement of the radiator taps with 
thermostat vents, as well as the installment of thermo-
stat heads, that work on a steam gas principle. The heating 
mains for the individual buildings have received self-pow-
ered closures, which allow individualized off times in each 
building. A new measurement system for warm service wa-
ter was installed at one of the schools. The project com-
menced in July 2002 and was finished in August 2002. The 
total investment came to CZK 1.8 mln. The project was fi-
nanced through capital of MVV Energie CZ.



Customer Type of project Project Took place in 
the years

Investment 
(in mln. CZK)

Economic contri-
bution or Finances 

gained
(in mln. CZK/year

Municipal hospital, 
Jilemnice

Hospital Building and renovation of 
boiler plant and heating sys-
tem, installation of measur-
ing and regulation systems 

1994–1994 21.0 5.0

University hospital, 
Na Bulovce, Prague

Hospital  Connection to the central 
heating system, repair of the 
heating system, installation 
of measuring and regulation 
systems

1994–1995 72.0 24.0

SETUZA a.s., 
Ústí nad Labem

1st phaze

Industry Replacement of the circular 
flow cooler, installation of a 
new steam turbine

1996–1999 195.0 42.0

VULKAN a.s., 
Hrádek nad Nisou

Industry Complete modernization of 
the energy system 

1998–1999 46.0 13.9

City of Jablonec 
nad Nisou

School Energy conservation in all 
buildings, switch from a 
steam to a hot water system 

1998–1999 16.6 5.2

SETUZA a.s., 
Ústí nad Labem

Industry Modernization of the dryers 
in the colouring division

1999–1999 2.5 0.8

MILETA a.s., Hořice Textile industry Complete modernization of 
the energy system 

1999–1999 15.5 3.0

SETUZA a.s., 
Ústí nad Labem

2nd phaze

Industry Cooling of equipment in the 
soap department, switch to 
hot water heating of rese-
voirs

2000–2001 6.0 2.1

OÚSS, 

Jablonec nad Nisou

Old-age home Renovation of the exchanger 
facility and the heating sys-
tem, heat recovery

2000–2000 4.9 0.3

City of Jablonec 
nad Nisou

School Energy conservation in all 
buildings, switch from steam 
to hot water  

2000–2000 2.3 0.8

SBD Bižuterie,  
Jablonec nad Nisou

Housing Installation of compact local 
transmitter stations, incl. a 
regulation system 

2000–2000 3.2 1.2

National Theatre, Prague Culture New heating source, renova-
tion of the transmitter sta-
tion 

2000–2000 1.7 0.8

15th elementary school,  
Plzeň

School Energy conservation in all 
buildings

2000–2001 2.5 1.3

City of Uherské Hradiště Public swimming pool Renovation, floor heating, 
air-conditioning facilities 

2001–2002 10.6 1.5

City of Děčín School Energy conservation in all 
buildings

2001–2001 2.5 0.9

MILETA a.s. Černý Důl Textile industry Heat recovery from waste 
water, reverse use for water 
pre-heating 

2002–2002 4.0 2.0

City of Mladá Boleslav School Energy conservation in all 
buildings 

2002–2002 1.8 0.8

7 . 2 .  E P C  P R O J E C T  R E F E R E N C E S



7 . 3 .   P R E P A R E D  D E V E L O P M E N T  F O R  
T H E  Y E A R  2 0 0 3

Preparation and implementation of EPC projects will 
continue in the year 2003, when we expect a growth 
in the number of projects, as well as in the total finan-
cial savings. 

The range of EPC participants will include subjects 
from both the public and private sectors. Among them 
is a regional government institution. Here a project is 
planned, which will modernize the whole energy sys-
tem for some CZK 20 mln. Another potential EPC par-
ticipant should be a major state-owned company, 
where the invested value will also total some CZK 20 
mln. Both projects will include the lease of the energy 
system and long-term energy supply as well as ser-
vicing. 

Another two projects to be implemented by EPC, 
where the lease of energy systems is not part of the 
project, should come to investments of around CZK 10 
mln. in total. One will be implemented in a state sup-
ported institution (part of the Ministry of Culture), 
the other in an industrial business. A smaller project 
at the value of CZK 6 mln. should be implemented in 
a public transportation organization, which is partly 
owned by the city of Jablonec nad Nisou.

In 2003 we expect an increase in the demand for en-
ergy audits (legislation no. 406/2000 Coll. will come 
in effect). Later, we also expect demand for the imple-
mentation of recommended measures within these 
audits, especially from municipalities. 

MVV Energie CZ places strategic importance to the 
expansion of the range of energy services provided. 
At the basis of this expansion lies the cooperation 
with MVV enservis s.r.o. (Ltd.), as well as the provi-
sion of own energy services. The cooperation with the 
marketing departments of the subsidiaries is also im-
portant.





8.  Business results of MVV Energie CZ during 
the 2001/2002 fiscal year

The fiscal year October 2001–September 2002 comes after 
the shorter fiscal period (January to September 2001). It is 
important to keep this fact in mind, when viewing the follow-
ing evaluation of business activity. 

During the 2001/2002 fiscal year, the total assets increased 
significantly by some CZK 911 000 thous. Just as in the previ-
ous year, this major growth is caused by the acquisition of fur-
ther financial investments at the value of CZK 905 000 thous. 
The acquisition of holdings is covered by short-term loans, and 
the increase of the basic capital by the shareholder, MVV En-
ergie AG. The ratio between loan and contribution to the basic 
capital is 70:30. During this period, MVV Energie CZ gained an 
85.1 % holding in Teplárny Brno a. s. by acquisition. 

By increasing the short-term liabilities to the shareholder to 
CZK 630 000 thous. (used to cover loans for acquisition), the 
interest on acquisition costs also increased (as they had in 
the previous year). These have a major effect on the nega-
tive result of the company. 

Compared to the previous period, the equity of the com-
pany increased two-fold. This was due to a deposit of CZK 
300 000 thous. to the basic capital by the shareholder. All 
original and newly signed loans by ČSOB a. s. were duefully 
paid off. The loans were from the Phare Fund (ESF) and were 
meant for energy conservation projects. 

The ratio between revenues from product sales (fuels) at 63 % 
and service sales at 37 % increased slightly in the favour of fu-
els. This is due to the attempt to centralize the acquisition of 
fuels (coal and oil) in one department for all MVV Energie CZ 
companies, which makes the organization of acquisition more 
effective and allows for receiving discounts for larger quanti-
ties. The yr–yr growth is 60% for the sale of services and the 
implementation of energy conservation projects. 

It is important to remember, when comparing and evaluat-
ing the yr-yr growth of sales (115 %), that the periods that 
are being compared were not of the same duration (the pre-
vious period was January-September 2001, as compared to 
the current period of October 2001–September 2002).  

Comparably to the growth of revenues from the sale of prod-
ucts and services, the acquisition costs for fuels and ser-
vices also increased. 

Apart from the aforementioned interest on costs, another 
major cost item is the provision for an investment of CZK 
12 000 thous., which had to be created at the time of backing 
out of a contract with the former shareholders Dubská ener-
getická společnost a. s. A law-suit in this case is pending. 

8 . 1 .   S E L E C T E D  E C O N O M I C  I N D I C A T O R S  
( I N  T H O U S .  C Z K ) :

Indicator Fiscal year  
2001/2002

Rok 2001

Total assets 2,244,249 1,333,427
Result before tax –72,339 –16,313
Revenues 204,472 95,235
Financial stability 
(equity/assets) 27.57 % 29.22 %
Supplies 3,827 6,214
Short-term liabilities 1,566,443 915,906
Return on assets (ROA) –3.16 % –1.27 %


